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Starter Guide for Young Music Executives &

Entrepreneurs

Welcome from Jusnah

Welcome to your journey into the music business! This guide is designed specifically for young, ambitious individuals who
want to build successful careers as music executives, entrepreneurs, or industry leaders.

The music industry has never been more dynamic, diverse, or full of opportunities. But it's also more complex than ever.
Whether you're fresh out of university, switching careers, or just passionate about music and business, this guide will give

you the foundation you need to succeed.

I've spent years navigating this industry, and I wish I'd had a resource like this when I started. Consider this your roadmap to
understanding not just what the music business is, but how you can carve out your own successful path within it.

What You'll Learn in This Guide

Foundation Knowledge

Understanding the music business ecosystem, key players, revenue streams, and how technology is reshaping everything.

Essential Skills

The core competencies you need to master - from contracts and finance to marketing and relationship building.

Career Pathways



Different routes into the industry, whether through labels, management, publishing, tech, or entrepreneurship.

Practical Next Steps

Actionable advice on how to start building your career today, including networking, education, and opportunity creation.

Pro Tip: Keep this guide handy as a reference. The music business evolves quickly, but these fundamentals will serve you
throughout your career.
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Understanding the Industry Structure

The Modern Music Value Chain

The music industry operates through interconnected sectors that each play crucial roles in bringing music from creators to
consumers:

Creation: Artists, songwriters, producers

Rights Management: Publishers, collection societies (PRS, PPL)

Recording & Distribution: Labels, distributors, aggregators

Marketing & Promotion: PR agencies, radio, playlists, social media

Live Performance: Venues, promoters, booking agents

Technology Platforms: Streaming services, social media, music tech

Key Players and Stakeholders

Record Labels

Major Labels: Universal Music Group, Sony Music, Warner Music Group - control about 70% of the market.

Independent Labels: From boutique indies to larger independents like Beggars Group, they offer more artist-friendly terms
and creative control.

Music Publishers

Manage songwriting rights and collect royalties. Major publishers include Sony Music Publishing, Universal Music

Publishing Group, and Warner Chappell Music.

Collection Societies

PRS for Music: Collects performance royalties for songwriters and publishers

PPL: Collects performance royalties for record labels and performers

MCPS: Collects mechanical royalties for physical and digital sales

Revenue Streams in Modern Music



Primary Revenue Sources

Streaming: 67% of global music revenue (Spotify, Apple Music, Amazon Music)

Live Performance: Concerts, festivals, touring - often the biggest earner for artists

Synchronization: Music in TV, films, advertising, games

Physical Sales: Vinyl experiencing resurgence, limited edition releases

Merchandising: T-shirts, limited editions, fan experiences

Brand Partnerships: Sponsorships, endorsements, collaborations

Industry Insight: The most successful music businesses today diversify across multiple revenue streams rather than relying
on any single source.
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Business Fundamentals

Contracts & Legal Knowledge

Understanding recording agreements, publishing deals, and management contracts

Rights ownership and licensing structures

Copyright law basics and international rights

When to involve lawyers and how to prepare for legal discussions

Financial Management

Reading and understanding music industry financial statements

Royalty calculations and recoupment structures

Budgeting for projects, tours, and marketing campaigns

Understanding advances, splits, and payout structures

Marketing & Brand Development

Digital marketing strategy across platforms

Content creation and storytelling

Understanding audience development and fan engagement

Data analysis and campaign performance measurement

Technology & Digital Literacy

Platform Knowledge

Understanding how different platforms work is crucial:

Streaming Platforms: How playlists work, algorithm optimization, metadata importance

Social Media: TikTok for discovery, Instagram for engagement, Twitter for industry news

Music Tech: Distribution platforms, analytics tools, fan engagement apps

Networking & Relationship Building

Industry Networking

Attending industry events, conferences, and showcases



Building genuine relationships, not just collecting business cards

Following up professionally and maintaining connections

Using LinkedIn effectively for music industry networking

Communication Skills

Pitching ideas clearly and persuasively

Writing professional emails and proposals

Presenting to stakeholders and investors

Negotiating deals and partnerships

Success Tip: The music industry runs on relationships. Your network is often more valuable than your knowledge - though
you need both!
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Different Career Routes in Music Business

Record Label Executive

Entry Routes: Internships at labels, A&R coordinator roles, marketing assistant positions

Skills Needed: Music discovery, project management, marketing, relationship building

Career Progression: Assistant → Coordinator → Manager → Director → VP

Artist Manager

Entry Routes: Start with local artists, work at management companies, music business degrees

Skills Needed: Strategy, negotiation, project management, industry connections

Career Progression: Assistant → Junior Manager → Manager → Senior Manager → Company Owner

Music Entrepreneur

Entry Routes: Identify industry gaps, develop tech solutions, create service businesses

Skills Needed: Business development, innovation, funding, leadership

Focus Areas: Music tech, event promotion, service provision, platform creation

Publishing & Rights Management

Entry Routes: Collection societies, publishing companies, rights management firms

Skills Needed: Copyright knowledge, data management, relationship building, attention to detail

Growth Areas: Sync licensing, international rights, digital rights management

Education vs Experience

Formal Education Options

Music Business degrees (BIMM, ICMP, University of Westminster)

Business degrees with music focus



Law degrees with entertainment specialization

Marketing/Digital Media degrees

Learning Through Experience

Internships at labels, management companies, agencies

Working with local artists and venues

Starting your own music projects or events

Volunteering at festivals and industry events

Creating Your Own Opportunities

Proactive Career Building

Start a music blog, podcast, or YouTube channel

Organize local music events or showcases

Offer services to emerging artists (social media, promotion, booking)

Create music industry content on social media

Join or start music industry meet-ups in your area
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Your 90-Day Action Plan

Days 1-30: Foundation Building

Set up professional LinkedIn profile with music industry focus

Research and follow key industry publications (Music Week, Complete Music Update)

Identify 5 companies or roles you're interested in

Start attending local music events and industry meetups

Days 31-60: Skill Development

Take online courses in music business fundamentals

Reach out to 3 industry professionals for informational interviews

Start working with a local artist (even for free) to gain experience

Join industry organizations (AIM, MMF, Music Week)

Days 61-90: Opportunity Creation

Apply for internships or entry-level positions

Launch your first music industry project (event, blog, service)

Attend a major industry conference or festival

Build a portfolio of your work and achievements

Essential Learning Resources

Industry Publications

Music Week: UK music industry bible

Complete Music Update (CMU): Daily industry news and analysis

Music Business Journal: Academic and practical insights

Digital Dollar Guide: Revenue stream analysis

Key Industry Events & Conferences

The Great Escape: New music festival and conference (Brighton, May)

Music Week Awards: Industry networking and recognition (London, May)

AIM Independent Music Awards: Independent sector focus (London, September)



Live UK: Live music industry conference (Manchester, September)

Music & Drama Education Expo: Educational and business conference (London, March)

MIDEM: International music market conference (Cannes, June - UK attendance)

Music Tech Fest: Technology and innovation conference (Various UK locations)

WOMEX: World music expo with UK participation (Various European cities)

Music Cities Convention: Music business and city development (Various UK cities)

Professional Organizations

AIM (Association of Independent Music): Independent labels and artists

MMF (Music Managers Forum): Artist management community

BPI (British Phonographic Industry): UK recorded music trade body

PRS for Music: Songwriter and publisher community

Remember: Success in the music industry comes from combining passion with business acumen, creativity with
commercial understanding, and persistence with strategic thinking.

Ready to Take Your Music Business Knowledge Further?

This starter guide is just the beginning. The Young Music Boss Toolkit provides advanced templates, contracts, calculators,
and step-by-step guides to help you navigate complex industry situations with confidence.

From deal analysis worksheets to royalty calculators, PRS reporting tools to catalog valuation models - get the professional
resources you need to succeed.

Take Our Music Executive Course to dive deeper into industry strategy, leadership, and advanced business skills.

Visit www.youngmusicboss.com to find out more and upgrade to the Full Toolkit today!

Young Music Boss
Preparing Future Music Bosses

www.youngmusicboss.com


